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      BACKGROUND

YES Somalia network was established in mid 2002 following inspirations and motivations gained from Alexandria- Egypt Youth Employment Summit (YES) which more than 150 leaders around the world attended to raise and discuss global youth challenges, and adopted a global frame work of action. Based on the worlds commitment and attention to focus Global Youth challenges, Somali Delegates attended the summit came back with a good spirit to raise the need to organize the scattered loose war distorted youth that see no way out rather stay hopeless with the absence of basic education or employment opportunities, join armed militia or live indecent life forcing them robbery, drug abuse, and all other hostile actions threatening the stability, security and restoration of normality.

Following the Global Youth Employment Summit frame work of action which Youth development and empowerment was made as the first priority of the Summit, Somali members along with other youth organizations in the region along with civil society raised the idea of establishing a Somali Yes Country Network. 

YES Somali Vision /Mission  

· To improve the living conditions of the youth Somalia population through education/skill empowerment, employment creation and raising systematic advocacy to influence government, Community, international Organization policy to support Youth groups attain above mission.

Objectives by the year 2006:

· Empowerment of youth organizations and individual youth members through advocacy and initiation of capacity building, skills development through and employment programs.

· Promotion of effective coordination and networking mechanism for youth development programs/activities at national [community, private sector, governmental] and global levels.

· Develop employment and income generation opportunities for youth groups.

YES Somali Country Network Strategies

· Initiating and raising public awareness programmes to the existing challenges against the development of young people.

· Advocacy and lobbying for youth activities. 

· Effective resource mobilization and fund raising strategy.

· Self supporting and voluntary based development programmes.

· Skill development and training programmes.

· Outreach programme and involvement of larger number of stakeholders.

· Coordination and networking of youth programmes.

Structure

YES Somalia following YES Secretariat guidelines to promote YES Country Network Structure with minor modifications locally applicable, following are the Somali Country Network Structures. YES Somali Country Network Director, YES Somali Network Coordinator which two members (Information Officer and Youth Advocator) come under. YES Somali Steering Committee having a Steering Committee Team leader which other Steering Committee members assigned for other areas come under. YES Country Advisory Committee consisting of 21 people from International Organizations, Civil Society Organizations (NGO/Networks), Private sector, CBOs, Representative from Minster of Youth & Sports and a member from local municipality.

OVERVIEW

YES Somalia operated in a rented premise with mobilized contributions for operations and essential office equipments. YES Steering Committee was YES Somalia’s Back borne running major Network activities to ensure attainments of Network Goals. 

YES Advisory Committee, a consultative committee in their role continued providing or mobilizing resources, raising awareness for youths in the society and government level. They also assisted YES Somalia in solving any difficulties confronted at any occassion. 

Achievements were made to expand YES Global Campaign to the rest of Somali Regions previously detached with the result of relentless civil wars. YES team members visited Somali land and South Somalia to assist Youth groups improve their relation and set up youth networks. YES Somalia Office was established in Somaliland in August 2003. (Hargeisa and Mogadishu). Mission achieved encouraging organizing and shaping youth groups in form of networks in order to strengthen their collaboration and unify their vision, goals and strategies. Established Networks in Mogadishu and Somaliland collaborate with YES Somalia in the documentations and finalizing organizational profiles. All these documents will be displayed in the YES Somali Web Page as they arrive.

YES Somali has continued implementing its planned annual activities, YES Somalia focused on
· Institutionalizing youth groups, coordinating youth development activities, promoting interconnected/ sharing common values, missions and visions. 

· Improving youth networking, raising advocacy for youth concerns to the youth stakeholders (Government, Civil Society Organization, the Private sector and International Organization and fund raising for youth development activities included major areas emphasized.

To realize the above mentioned operational areas, YES Somalia organized dozens of consultative meeting for youth groups in Bossaso, Garowe, Galkaio, Hargeisa and Mogadishu from April- September 2003. This contributed to the  development of action plan and  strategic framework in accordance with globally set youth strategic campaign. The major agendas of these meetings included reviewing the structure of youth organization, internal performance, missions, goals, coming up common youth vision, mission and strategies . Other meetings were held with the youth stakeholders, and partners to play role in supporting youth groups. 

During the reporting period, YES Somalia succeeded organizing existing youth groups in a more structured way which resulted formation of  regional youth networks. Youth groups were further classified different categories with specific focus areas and operational plan. Trainings on organizational development, and leadership support were given to ensure effective operations of the established youth structures. YES Somalia assisted establishment of improved information sharing mechanism among youth groups and linking them to the international and government agencies concerned in youth development.

During this term YES Somalia achieved government and private sector support to the youth population. The government made commitment to support YES Somalia and provided office infrastructure. YES advocated for development of Youth development policy. The concern for absence of youth policy was raised to cabinet of ministers and the parliament. In coordination with UNICEF Education Youth Section, Ministry of youths, Sports Gender Affairs and YES Somalia will develop a youth policy by the  year 2005.

In this initiative Minster of Youth, sports and Gender affairs became a very close partner with YES Somalia. YES Somalia with the help of its Advisory Committee achieved convincing private sector which creates entrepreneurship and employment opportunities for youths. YES Somalia will work making profiles for sectors, facilities and youths involved in this subject matter. Relevant information will be placed in YES Somali Web page for reference and advocacy purpose.

MAJOR ACHIEVEMENTS MADE IN 2004/2005
1. International Youth Day  “ 12 August”

YES Somalia organized youth groups and stakeholders (Government, Civil Society, regional/District Administration, and International Organizations) to participate in launching international Youth Day (12 August). The event is internationally recognized to express increasing challenge facing youths, ensure gaining wider support for youth through creation enabled environment conductive for youth empowerment. Main theme of the event emphasized the need for development of youth sensitive policy and strategy by the government including incorporations of youth programmes responding youth concerns from the side of International Organizations involved in youth sector as well s the private sector. The event took place in most of Puntland Main towns, Mogadishu and Somaliland with the coordination of YES Somalia. Higher government ministers, governors, mayors, Private Sector, Civil Society Organizations and representatives of International organizations attended these meetings. The meeting is  held every year at  12 August.

Objectives:

1. To express Somali youth concerns in the areas of education, employment, conflict, HIV/Aids, poverty and etc

2. To present youth concerns, options, and get broader support from Youth stakeholders to assist youth overcome such concerns through adoption of  strategic frame work and policies responding youth concerns from government and, stakeholders

3.  To present youth achievements and their role in social Development.

Completion of the event, YES Somalia organized a media debate on Youth Employability among youth concerns, government representatives, private sector and Civil Society Organizations. This was intended raising public awareness on youth concerns among Somalia Youth population. The event shocked public attention, BBC Somali Service made comments on the event. Further details, check BBC Somali Service WEB Page, 12 August . YES Somalia made progress, and found the opportunity to establish close relations with government officials and other international organizations attended the meeting which interested YES Somalia achievements and efforts towards youth empowerment. The participants of the meeting realized youth concerns and pledged making efforts to better youth situation with all efforts.

      In Bossaso, representatives from the government made speeches relevant to the occasion by expressing their support to youth concerns and raising the issue to their colleges in the government in order to issue government policy and strategies for youth empowerment. The mayor of Bossaso City, the Governor, the DG of Minster of Sports & Youths representing the Minster, the Opposition Leader who was responsible ending Puntland Conflict included high ranking officials made speeches at the event. All recognized youth concerns and suggested undertaking collective measures responding youth problems. Representatives from the CSO and Community Based Organizations also made their remarks showing similar concerns. Lack of employment, education/skill opportunities, conflict, HIV/Aids, and other social problems included the areas highlighted as concerns youth are facing. Implementation of immediate actions to ease above concerns included recommendations suggested by the different guests.

On this occasion Puntland Opposition Leader General Adde Muse and Somali Peace Tour  of famous  Somali singers, composer led by the Famous Somali composers (Hadrawi) made a call for peace and disengaging youth from the conflict.

2. Establishment of YES Global Campaign  “ 9 September”

YES Somalia organized a commemoration ceremony for the establishment of global YES Strategy. The meeting took place in Bossaso, Puntland State of Somalia. Participants included YES Somalia member organizations, YES Volunteers, Private Sector, Civil Society Organization, International Organization and Government representatives. The main objective of this meeting was to introduce global youth campaigns and strategies, and YES Somalia role to empower women.

In this event YES presented its achievements towards youth advocacy/empowerment. The private sector mentioned involving provided employment opportunities to youths with collaboration of YES Somalia and committed to broadening employment/skill opportunities for youths.  The Minster of Youths/Sports, labour and Gender Affairs, showed his appreciation to YES Somalia activities. He promised to provide a public facility to YES Somalia, committed to provide all essential support including motivating formulation of government policy supporting youth groups. His speech and letter indicating such contribution will be sent with the report

3. International Peace Day  “ 21 September” 2005-2006
YES Somalia supported Youth Groups launch International Peace Day in Bossaso, Gardo, Garowe and Galkaio. In this occasion Youth Groups presented their concerns in increasing conflicts which encourages youth participate in the wars as alternative options to generate income. HIV/Aids, Poverty, unemployment were areas highlighted in the conflict. Youth expressed their willingness to participate in conflict prevention and urged the government and International Organizations and the private sector to support youth get education/employment programmes empowering youth, and promising better future. Representatives from the government, International Organizations and Civil Society Organizations attended this meetings.

4. Institutionalizing and Strengthening Youth Groups in Somalia (Puntland, Somaliland and South Somalia). 

YES Somalia continues its partnership, network building among youth groups in all parts of Somalia. Earlier Youth groups from Mogadishu (Elman Peace Sport Club) made peace tour to encourage peace to Puntland. YES Somalia and Elman  PSC issued common statement towards peace and youth empowerment. YES Somalia office in Mogadishu will be responsible to continue this collaboration with youth groups in Mogadishu and South Somalia. during the mission which took place in August 2005 issues both sides committed to dicuss included; boosting information sharing, networking, promoting peace in the areas of conflict prevention/resolution, prevention of HIV/Aids

YES Somalia Information Officer (Ahmed Ali Noah) was invited by youth groups in Somali land to support them become YES Somalia Partners. Ahmed Noah will help them understand better about YES Somalia and Global YES Networks, Goals, Objectives and strategies. YES Somalia will develop making agreement with 30 youth groups active in Somali Land in the form of Networks. Mr. Noah assisted Somalialand youth networks unify their vision and establish a representative participatory networks convening youth groups. Formation of organizational structure, strateigy and network plan of action included areas concentrated during the visit. After this, mission YES Somalia land send an overview/concept paper outlining network establishement attached with a memorandum of agreement showing work modalities to YES Somalia. YES Somalia will send you complete  Somaliland Network profile 

5. Advocacy for Government develop policy to support youth groups
Faiza, YES Somalia Coordinator visited Garowe to meet with Diakonia (Swedish NGO) to support YES Somalia. She will also meet with the Minster of Youth/Sports/Labor and Gender affairs, the Mister of Local Municipalities/Rural Development, on establishing better work relation by understanding Memorandum of Agreement. During these meeting which aimed building government stakeholder and advocating for national policy on youth, Faiza delivered YES Somali profile, list of member organization, and its work plan. Special visit was made with the president, and Vice president of Puntland State of Somalia as a process to raise youth concerns to higher government levels. All parts met made their committeemen to support YES Somalia, and present policies and strategies for supporting Puntland youth population including allocation of government budget, and strategy. The visit took place in Garowe between 15-18 July 2003. 

6. Young Girl Empowerment for ICT Programme

Establishing enabled environment providing employment, and skill opportunity include basic principles of YES Somalia goals. To realize this, YES Somalia made extensive advocacy to gain local and international support to assist in creation of entrepraunaship, and skill importunity to youth. Reflecting this, YES and putting female youth in its priority, YES Somalia sent 4 young female youth to attend Young Women Leaders in Information Communication Technology (ICT) held in Cairo, Egypt June 14-15 2003. 40 young women from the Middle East and North African Regions attended the workshop. The workshop was organized by by the Global Knowledge Partnership and its members International Institute for Sustainable Development and TakingITGlobal. Workshop Objectives include; examining gender dimension of the digital divide by exploring current situation, achievements and constraints including examining the role of governments, private sector, Civil Society and international organizations in empowering young women as a key stakeholder group in the Information Society. In this event, workshop organizers encouraged participants to carry out all necessary efforts to expand workshop theme and ensure local support to young female broaden their skill and accessibility to ICT.

For reason, YES Somalia invited its stakeholders to support new ICT Center for young girls in Bossaso, Puntland State of Somalia. In this initiative, YES Somalia achieved to establish ICT Center by engaging local Computer Institute to put together an ICT Curriculum for six months. Young girls were selected from YES Somalia Member organizations and Secondary school students. Materials for the center were purchased with funds raised by YES Somalia from the private sector. During this course, students will get English Language course in order to improve their skill in communicating with English Language. This training is aimed to upgrade and improve young girls skills in computer application and English Language in a way to increase their employment opportunities and reverse gender disparity in employment. Improved skill for young girls will also foster their position and influence in the society in the areas of access to decision making at all levels. Several International Organization such as UNICEF, UNDP showed their interest in this programme. Beside this, YES Somalia participated global on line discussion on empowering women in ICT organized by……. Students and YES Somalia presented their view regarding the topic and received other partners like UNESCO which developed ICT Toolkit for women. YES Somalia will put together a concept paper and project document to interested International Organizations as well as the private sector. YES Somalia plans to make advocacy for the graduates of this training get employment opportunities from the Government, Private Companies and Intenational Organizations. Report on this programme including training curriculum, list of students, and other materials will be placed at YES Somalia Web Page.

7. Advocacy for Youth Empowerment through Local/International Actors 

YES Somalia has continued convincing International organizations in Puntland to support YES Somalia Youth Empowerment Programme. Greet support was received from YES Secretariat making its recommendations for this issue. UNICEF responded positively and plans to identify with YES areas both can collaborate. Updates of this issue will be sent. UNDP Delegation headed by Dr. Knair , Project Manager of Millennium Development Goals met with members of YES Somalia in Bossaso. Issues discussed included continuing points raised during Fred (YES Secretariat Information Officer) and YES Somalia members visit in Nairobi. UNDP suggested importance of conducting a research and survey on youth situation in Somalia and requested YES Somalia to outline them. YES Somalia presented survey, and research plan to UNDP which started conducting Needs Assessment Survey with YES Somalia. The outcome to this survey will enable UNDP to design and implement a Youth Empowerment programme with YES Somalia. in December, UNDP engaged a youth specialist of YES Somalia responsible conducting Needs Assessment for Puntland Youths. Ms. Fiaza “ the Coordinator of YES Somalia, and members of goverbemtn ministers involved in youth conducted field visists in all parts of Puntland meeting with youth groups.  YES Executive Director Ms Pohlawi suggested that YES HQ will assist YES Somalia put together a project document to UNDP Somalia on poverty reduction which is funded by USAID through UNDP. This project will come by the next year.

UNICEF became a very close partner with YES Somalia. Both organization collaborated in the areas of youth policy development, infrastructure improvements. UNICEF assisted YES Somalia for the rehabilitation of YES Premise donated by the government, Holding International Events, Coordination and Networking meeting. Beside this, UNICEF and YES Somalia will develop common strategic agreements in certain areas of youth development such as introducing literacy programme for adult people mainly youths.

UN-Habitat team implementing Good Governance and Leadership programme for Local Municipality selected YES Somalia and other two Networks to partner with UN Habitat Programme “ Bridging the Gap” and put together capacity building training for their member organization. The training aims to improve youth groups role in participating municipal activities. DIakonia International Swedish NGO accepted Yes’s project proposal on needs assessment and youth leadership, management trainings. Within this project YES Somalia will have a bigger chance to visit its member organization, conduct needs assessment and come up with real projects reflecting their dire needs. YES Somalia will submit a project document of this nature by January 2004. YES, Somalia on its fund raising efforts sent project documents to Ford Foundation, and Global Women fund to support youth related projects in Somalia. YES Somalia will expectThese organizations are reviewing  the status of these projects

YES Newsletter

YES Somalia has produced its first newsletter ever published. “ The voice of the Youth” covers major YES Somalia achievements, constraints and progress made the member organization. The newsletter also carries messages to the stakeholders and influence them to take actions supporting youth activities. In this regard, BBC Somali Service accepted to train newsletter editer and Manager for YES Somalia. Beside this, BBC and YES Somalia will work together developing stories on youth situation in Somalia including; youth in conflict, youths making illegal immigrations risking their lives at the sea, youth and un employments, youth and HIV/Aids, Youth and conflict. The programme will broadcasted in the BBC Somalia Service and will be listened around the world.

8. Government, Private Sector (Enterpreunaship Development)  and Civil Society Organization 

As infringed in YES Global Campaign strategies regarding building broader stakeholder support to youth development measures, YES Somalia established close collaborations and relations with government, private sector and Civil Society Organizations. Government high officials cabinet of Minster including Puntland President supported the need to support YES Somalia Programmes through provision of operational premises, and other necessary support YES Somalia may require. Minster of Youth, Sport and Gender Affairs became the government country part supporting YES Somalia. This ministry provided old youth building to serve as YES Somalia premise, recommended UNICEF to rehabilitee the facility. Beside this, as the occasion of global youth campaign launching “9 September” the minster provided a land for resource center and explained government’s commitments to support youth programmes including provision all legal recognitions. 

YES Somalia with the help of its Advisory committee hold excessive meetings to the private sector to create internship opportunity to youth groups. The fisher companies responded this strategy and initiated measure to employ and train hundreds of youths in the fishing sector. Other skill development companies such as mechanical, electricity, telephone, water, and electricity companies including small industries started taking similar paces to employability opportunities to many youths including providing employment opportunism to youths gained skills from these facilities. YES Somalia plans to prepare a profile list of these facilities including advocacy initiatives regarding employment of skilled youths.

Similarly, YES Somalia became a very active member in Civil Society Organization. YES Somalia became a member of Somali NGO/Network’s member adopting a new self regularly “Code of Conduct” process being ratified by most of NGO/Networks in Somalia. YES Somalia also became the Coordinating agency of Puntalnd NGO Consortium which constitute of a coition of 60 NGOs/Networks in Puntland. YES also takes part Regional and Sectoral Coordination Meetings.

9. Advocacy for Education

In its advocacy on youth concerns, YES Somalia communicated International Organizations, Universities to support Somali Youths ending secondary school got access to higher education opportunities due to limited higher education opportunism in Somalia. In this initiative, YES Somalia discussed with Southern New Hampshire University in USA to provide scholarship opportunities to Somali youths. Similar initiative, YES Somalia met with Saudi Government members and provided list of secondary school students requiring university education in Saudia. Discussions went well, YES Somalia continues to finalize remaining issues on the subject matter. In Gardo and Bossaso, YES Somalia held free parties to Secondary Students received scholarship from Egypt, South Africa and Kenya. Similar discussions is in place between YES Somalia and World Bank.

10. Peace Promotion (Elman)

YES Somalia organized a peace tour for ELMAN Peace Sport Club from South Somalia. This tour aimed raising peace and social interaction in Somalia. Sport Team made tour to all Somali regions holding football match with existing football team in the visited area. YES Somalia contacted its member organizations in Somalia to welcome and assist ELman achieve their mission. At the end of the tour YES Somalia and Elman issued joint statements encouraging ending conflict, and undertaking peace promotion campaign through all Somalia. In this occasation, other peace delegates consisting member of famous Somali singer, composers and poetries met with YES Somalia discussing the need to participate in peace promotion and conflict prevention which highly threans to youth population. In this regard, YES Somalia actively played a role in conflict prevention workshops and debates held many parties of Puntland. YES Plans to work with the Minister of Demobilization, Reintegration and Recondition to collaborate in militia demobilization and enabling them basic education, skill and employment opportunities. BSA (Bari Student Association) based in Gardo designed literacy and numb racy voluntary activity for armed returned militia.

11. World Aids Day “ 1st December 2004-2005
As HIV/Aids increasingly effects most least developed courtiers which Somalia is part of it, HIV/Aids posed threatening mainly youth pollution of these countries. Due to restless conflicts, immigration, Internally Displaced People (IDP), poverty and lack of awareness in HIV/Aids exacerbated such situation. In the occasion of World HIV/Aids day “ 1st December”, YES Somalia along with WAWA Network (Women Coalition) organized a big ceremony on the subject. Minster of Local Government and Rural Development, Vice Mayor of Bossaso, International Organization, Civil Society Organization and the Private Sector including delegates from the BBC Somali Service participated the session. HAYO, DAYO YES Somali member organization involved in the HIV/Aids sector presented a role play, and preventive, and counseling message on HIV/Aids. It highly emphasized the need to undertake collective measure, and government to issue HIV/Aids Strategy for reversing HIV/Aids. YES Somalia Member organization also conducted outreaches at schools and other public gathering while a debate on the subject was conducted at the local radios.

12. Puntland Youth Coordination Meeting

Following establishment of close relation between Ministry of Labor/Sports, Youths and Women Affairs, UNICEF and YES Somalia regarding assigning YES Somalia to take a leading role for youth coordination and networking in Puntland, Ministry of Labor/Sports and Youths requested YES Somalia to organize a coordination meeting in December 6 2003. the objective of the meeting was promoting networking among youth groups, outlining youth strategic plan of action with the Minster and other youth stakeholders. 50 youth organizations in Puntland, representatives from the minister of youths, sports, mayor of Bosaso, and Regional governors. UNICEF and YES Somalia provided funds for the activity

13. Collaboration with YES Secretariat

YES Secretariat contributed to the major achievements of YES Somalia. It used to provide technical guidance, Source of information, Network building with global networks and making necessary recommendation to International Organizations to support YES Somalia. YES Secretariat played a significant role in establishing contact with UNDP, UNICEF, World Bank and other International Organizations involved in Youth development activities. YES Secretariat assisted locating YES Somalia achievements in YES Somali Web page, raising broader advocacy for supporting YES Somalia.

14. Constraints

1. Lack of Operational Running Cost

2. Lack of Office Equipment/supplies

3. Capacity Building Trainings for YES Somalia Stakeholders

4. Implementation of youth empowering projects with emphasis of employability, employment creation, Enterpreunaship development, Equity and Sustainable Environment

7. NEXT PLANS

· Income Generation Activities including Vocational Training for youth groups

· Constriction  youth resource center including cultural house 

· Conduct DDR workshops for youth militia.

· Capacity Building Training on Leadership , Gender main streaming, Organizational Development, Networking,  Lobby/ advocacy of youth  un-employment  and Fundraising  for youth Groups.

· Conduct peace building and conflict prevention W/Shops for youth groups and Community as a whole  

· Advocacy/Lobby on youth political participation and decision –Making at all levels

· Training of Renewal Energy for youth groups  

· Awareness campaigns on HIV/AIDS ,FGM and other Traditional bad practices  

· Encourage Entrepreneurship in the Fishing and other small credit activities through initiation of credit programmers’

· Awareness campaigning on Environmental protection techniques and conservation of marine resource

· Skill Training for Secondary youth graduate who dose not have future education to get employment  

· Provide literacy/ Innumeracy program for youth IDPs (illiterates youth) 

· Date Collection on Youth Un-employment and HR Violations and their documentation and recording for future uses 

RECOMMENDATIONS

1. Support for Operational Running Cost

2. Office Supply and Equipment

3. Capacity Building Training

4. Implementation of our plan of action

5. Implementation of Youth empowerment projects in the areas of education/vocational training centers, demobilization, and reintegration, employment creation projects, environment sustainable projects

6. Consideration from YES Somalia fund raising paper and collective support from international organizations for their area of concern.

7. Conduct Monitoring and Evaluation visit to Youth Groups in Punt land/Somali Land and Mogadishu

8. Finalize YES Somalia Rehabilitation with UNICEF

9. Hold youth Coordination , Networking meeting

10. Establish youth sectoral networks

11. Conduct Youth/Stakeholder Coordination meeting to review YES Somalia Policy/Strategies and ratify YES Somalia Drafted Plan of action and Code of Conduct and review its structure

12. Fund Raising activities through continuing existing Contacts with International Organizations

13. Influence government to issue youth development policy

1. Annex 1
2. List of ICT Trainees, ICT Curriculum

3. YES Office Inventory

Annex 2

· Pictures of 9 September

· Pictures of International Youth Day

· Pictures of International Peace Day

· ICT Pictures

· Picture of YES Premise 

· Picture of YES Office 

· Picture of YES Staff

· Picture of Youth Office

PAGE  
6

